
WHAT DID WE SEE (Sense)?

WHAT DID WE DO (Probe)?

WHAT NOW (Respond)?

Healthier Drinks Display
Civic Reserve Recreation Centre
1st June - 31st August 2018 
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 ϭϬ 

MeŶƵ BŽaƌdͶTƌaffic LŝŐŚƚ SǇƐƚeŵ 
PŝŶeƐ FŽƌeƐƚ AƋƵaƟc CeŶƚƌe 
ϭ Deceŵbeƌ ϮϬϭϴͶϮϴ FebƌƵaƌǇ ϮϬϭϵ 

WHAT DID WE DO ;PƌŽbeͿ͍ 

WHAT DID WE SEE ;SeŶƐeͿ͍ 

WHAT NOW ;ReƐƉŽŶdͿ͍ 

x IŶcƌeaƐed ƚŚe ŶƵŵbeƌ Žf GREEN aŶd AMBER  
ŽƉƟŽŶƐ ŽŶ ƚŚe ŵeŶƵ 

x RedƵced ƚŚe ŶƵŵbeƌ Žf RED ŽƉƟŽŶƐ ŽŶ ƚŚe ŵeŶƵ 

x Labeůůed fŽŽd aŶd dƌŝŶŬ ŝƚeŵƐ ŽŶ ƚŚe ŵeŶƵ bŽaƌd  
accŽƌdŝŶŐ ƚŽ ƚŚeŝƌ ŚeaůƚŚǇ cŚŽŝceƐ cůaƐƐŝficaƟŽŶ͘  

PRE TRIAL͗ ϮϬϭϳ-ϭϴ  

TRIAL͗ ϮϬϭϴ-ϭϵ 

IŶcƌeaƐe ŝŶ GREEN aŶd decƌeaƐe ŝŶ RED 
ŽƉƟŽŶƐ aǀaŝůabůe 

IŶcƌeaƐe ŝŶ GREEN ŝƚeŵƐ ƉƵƌcŚaƐed    
DecƌeaƐe ŝŶ RED ŝƚeŵƐ ƉƵƌcŚaƐed 

GREEN 

нϴϰй 
-ϳй 

“TŚeƌe ǁaƐ a ŵŝŶŽƌ deůaǇ ŝŶ ƐƚŽcŬŝŶŐ ŚŽƚ fŽŽd fŽƌ ƚŚe 
ƐeaƐŽŶ͕ aƐ ŽŶ ƚŚe ϮϮ Deceŵbeƌ ϮϬϭϴ a ƐǁŝƚcŚ bŽaƌd 
ƚƌŝƉƉed ƌeƐƵůƟŶŐ ŝŶ fƌŝdŐeƐ aŶd fƌeeǌeƌƐ ŶŽƚ ǁŽƌŬŝŶŐ͘ 
TŚeƌefŽƌe ǁe ůŽƐƚ ƐƚŽcŬ͕ aŶd ǁeƌe ŶŽƚ abůe ƚŽ ƐƵƉƉůǇ 
ŽƵƌ ǁŚŽůe ŵeŶƵͶŝŶcůƵdŝŶŐ ŵaŶǇ Žf ƚŚe ŐƌeeŶ ŝƚeŵƐ͘ 

Aůů ǁaƐ ƌeƐŽůǀed bǇ ƚŚe ϵ JaŶƵaƌǇ ϮϬϭϵ͘ We ǁŽƵůd 
ůŝŬeůǇ Śaǀe ƐeeŶ eǀeŶ ŵŽƌe ŚeaůƚŚǇ ŽƉƟŽŶƐ  
ƉƵƌcŚaƐed ƐŚŽƵůd ƚŚŝƐ Śaǀe ŶŽƚ ŽccƵƌƌed͊͟                     

  - Centre Manager, Peninsula Leisure  

AdŽƉƚ ƚƌŝaů aŶd cŽŶƟŶƵe ƚŽ ǁŽƌŬ ƚŽǁaƌdƐ ŵaŬŝŶŐ ŚeaůƚŚǇ cŚŽŝceƐ ƚŚe      
eaƐŝeƐƚ cŚŽŝceƐ ŝŶ ƚŚe ϮϬϭϵ-ϮϬ ƐeaƐŽŶ͘ 

ϱй 

ϭϴй 

ϳϳй 

ϭϴй 

ϯϬй 

ϱϮй 

Tƌŝaů Pƌe 

Tƌŝaů Pƌe 

Tƌŝaů Pƌe 

Tƌŝaů Pƌe 
RED 

нϯϬй 

Tƌŝaů Pƌe 

SALES 

AMBER 

нϭй 

NŽ ƐŝŐŶŝficaŶƚ dŝffeƌeŶce ŝŶ 
Žǀeƌaůů caŶƚeeŶ ƐaůeƐ 

QUANTITY 



 ϭϮ 

WHAT DID WE DO ;PƌŽbeͿ͍ 

WHAT DID WE SEE ;SenƐeͿ͍ 

WHAT NOW ;ReƐƉŽndͿ͍ 

 

AƐ an adǀŽcaƚe fŽƌ healƚhǇ eaƟng mǇƐelf͕ ƌeƐƚƌƵcƚƵƌing ŽƵƌ kiŽƐk menƵ ƚŽ inƚƌŽdƵce mŽƌe gƌeen and ambeƌ 
ƉƌŽdƵcƚƐ bǇ ƐlŽǁlǇ imƉlemenƟng healƚhieƌ iƚemƐ acƌŽƐƐ ŽƵƌ Žǀeƌall menƵ haƐ been ƌeǁaƌding ƚŽ ǁaƚch͘  Iƚ feelƐ 

gŽŽd ƚŽ be able ƚŽ giǀe ƉaƚƌŽnƐ ƚhe ƚŽŽlƐ and ŽƉƟŽnƐ ƚŽ helƉ change habiƚƐ and alƐŽ ƚƌǇ neǁ ƚhingƐ͊   

CeŶƚƌe MaŶageƌ͕  Cŝǀŝc ReƐeƌǀe  

IncƌeaƐed GREEN and AMBER iƚemƐ and decƌeaƐed  RED iƚemƐ  

IncƌeaƐe in GREEN and in decƌeaƐe RED menƵ iƚemƐ 

Tƌial Pƌe 

AdŽƉƚ ƚƌial and cŽnƟnƵe ƚŽ ǁŽƌk ƚŽǁaƌdƐ making healƚhǇ chŽiceƐ ƚhe      
eaƐieƐƚ chŽiceƐ in ƚhe ϮϬϭϵ-ϮϬ ƐeaƐŽn͘ 

 
IncƌeaƐe NƵmbeƌ Žf Healƚhieƌ  
MenƵ OƉƟŽnƐ 
Ciǀic ReƐeƌǀe RecƌeaƟŽn Cenƚƌe  
ϭ JƵne - ϯϬ SeƉƚembeƌ ϮϬϭϵ 

PRE TRIAL͗ ϮϬϭϳ-ϭϴ  

TRIAL͗ ϮϬϭϴ-ϭϵ 

IncƌeaƐe in GREEN and  
decƌeaƐe in RED ƐaleƐ 

GREEN AMBER RED 

Ϯϲй 

ϱϵй 

ϭϱй 
ϭϬй 

ϯϬй ϲϬй 

н ϭϭй  

н ϭϳй  
- ϱϬ й  

SALES 



 ϴ 

Heaůƚhieƌ EůecƚƌŽŶic ScƌeeŶ 
PƌŽŵŽƟŽŶƐ 
PeŶiŶƐƵůa AƋƵaƟc Θ RecƌeaƟŽŶ CeŶƚƌe 
ϭ JaŶƵaƌǇ ϮϬϭϵͶ ϯϭ Maƌch ϮϬϭϵ 

WHAT DID WE DO ;PƌŽbeͿ͍ 

WHAT DID WE SEE ;SeŶƐeͿ͍ 

WHAT NOW ;ReƐƉŽŶdͿ͍ 

PƌŽŵŽƚed ŽŶůǇ GREEN aŶd AMBER iƚeŵƐ ŽŶ Ϯ ŽƵƚ Žf ϰ kiŽƐk eůecƚƌŽŶic ƐcƌeeŶƐ͘  

Pƌe ƚƌiaů JaŶ-Maƌ ϮϬϭϴ͗ ǆϰ ƐcƌeenƐ ƉƌŽmŽƟng iƚemƐ like͘͘͘ 

Tƌiaů JaŶ-Maƌ ϮϬϭϵ͗ ǆϮ ƐcƌeenƐ ƉƌŽmŽƟng 

IŶcƌeaƐe iŶ GREEN aŶd decƌeaƐe iŶ RED 

ϲϮй 

Ϯϯй 

ϭϱй 

NŽ decƌeaƐe iŶ Žǀeƌaůů ƐaůeƐ 

Tƌiaů Pƌe 

IŶcƌeaƐe ƐaůeƐ Žf ƚhe 
GREEN iƚeŵƐ  
ƉƌŽŵŽƚed ŽŶ ǆϮ  
eůecƚƌŽŶic ƐcƌeeŶƐ 

Tƌiaů Pƌe 

нϴй 

нϯй 

QUANTITY SALES 

 
“We ǁeƌe ŶŽƟciŶg ŵŽƌe ƉeŽƉůe 

ǁŽƵůd ƉŽiŶƚ ƚŽ ƚhe ƐcƌeeŶƐ aŶd aƐk fŽƌ 
ƚhe heaůƚhieƌ ŽƉƟŽŶƐ ƉƌŽŵŽƚed͘͟  

PeninƐƵla LeiƐƵƌe - PARC 
Canƚeen Manageƌ 

AdŽƉƚ ƚƌiaů aŶd cŽŶƟŶƵe ƚŽ ƉƌŽŵŽƚe heaůƚhǇ chŽiceƐ ŽŶ aůů fŽƵƌ  
eůecƚƌŽŶic ƐcƌeeŶƐ͘  

Tƌiaů Pƌe 

ϴϬй 

ϮϬй 

Tƌiaů Pƌe Tƌiaů Pƌe 

-ϭй 

нϴй 

ΎNote - other xϮ screens on normal menu rotation 

QUANTITY SALES 



 ϭϭ 

MaƌkeƟŶg Healƚhieƌ OƉƟŽŶƐ 
Cƌib PŽiŶƚ PŽŽl 
ϮϮ FebƌƵaƌǇ ϮϬϭϵ Ͷϭϳ Maƌch ϮϬϭϵ  

WHAT DID WE DO ;PƌŽbeͿ͍ 

WHAT DID WE SEE ;SeŶƐeͿ͍ 

WHAT NOW ;ReƐƉŽŶdͿ͍ 

x ReƉlaced RED maƌkeƟŶg 
ǁiƚh GREEN aŶd AMBER  
maƌkeƟŶg aƌŽƵŶd kiŽƐk  

x RemŽǀed ϱϬй Žf RED 
iƚemƐ aǀailable ŽŶ ƚhe 
meŶƵ 

IŶcƌeaƐe iŶ GREEN aŶd decƌeaƐe  
iŶ RED maƌkeƟŶg 

Tƌial Pƌe 

ϲϱй 

ϱй 

ϯϬй 

ϭϳй 

ϴϯй 

IŶcƌeaƐe iŶ GREEN aŶd AMBER ƐaleƐ  
Note: overall sales remained the same 

 

 

͞WhŽ Ɛaid liƩle chaŶgeƐ dŽŶΖƚ haǀe big imƉacƚƐ… 
ǁe made ƐŽme baƐic chaŶgeƐ͕ ƌeaƌƌaŶged ƚhe  
diƐƉlaǇƐ ƚŽ Ɖlace ƚhe healƚhǇ chŽice ŽƵƚ ƚheƌe͘Η 

CeŶƚƌe MaŶageƌ͕ Cƌŝb PŽŝŶƚ PŽŽů 

AdŽƉƚ ƚƌial aŶd cŽŶƟŶƵe ƚŽ ǁŽƌk ƚŽǁaƌdƐ makiŶg healƚhǇ chŽiceƐ ƚhe      
eaƐieƐƚ chŽiceƐ iŶ ƚhe ϮϬϭϵ-ϮϬ ƐeaƐŽŶ͘ 

Tƌial Pƌe 

нϱй 

нϭϱй 

-ϮϬй 

PRE TRIAL͗ ϮϬϭϳ-ϭϴ  TRIAL͗ ϮϬϭϴ-ϭϵ 

Tƌial Pƌe 
RED AMBER 

Oǀeƌ ϱϬй Žf RED iƚemƐ  
ƌemŽǀed fƌŽm meŶƵ  

- ϱϯй 

MENU ITEMS 
GREEN 

Tƌial Pƌe Tƌial Pƌe 

SALES 
RED AMBER GREEN RED AMBER GREEN 



WhaW did Ze dR?


