
Established an alternative 
workforce that provides 
recovery orientated services

Frankston Mental Health 
and Wellbeing Local 
Service established

New Crisis Assessment 
and Treatment Team 
established for Acute 
Community Mental Health 

Expansion of out of 
hours services for our 
Hospital Outreach Post 
Suicidal (HOPE) 
Engagement program

Refurbishing our Youth 
Prevention & Recover Centre 
(YPARC), developing our new 
Model of Care, and refurbishing 
our Community Care Unit (CCU). 

Project underway to 
establish an Infant, Child 
and Youth Mental Health 
and Wellbeing service for 
Peninsula Health

Strengthening, developing 
and supporting our lived 
and living experience 
workforce and leadership

Renaming of Peninsula Mental 
Health Service to include 
Wellbeing services 

Establishing a new 
Therapy Service

Peninsula Health Mental Health and Wellbeing Service
Our transformation journey in response to the recommendations from the Royal Commission into Victoria’s Mental Health System

Our journey so far...

We are committed to ensuring people with lived experience 
are leading and partnering with us on this reform 

Commenced 
project to develop 
an Integrated 
Mental Health and 
Alcohol and Other 
Drug service for the 
local community

Spring 2023

What’s Next
The next 24 months will see initiation of new 
projects that include:  
• Developing a whole of life service model of care 
• Expanding our Youth, Adult and Older Adult 

Community Mental Health and Wellbeing Service
• Developing a new Mental Health and Wellbeing 

Service Workforce strategy 
• Design of Mental Health and Wellbeing Service 

Workforce Capability Framework, including 
Alcohol and Other Drugs 

• Development of a Peninsula Health Mental Health 
and Wellbeing Partnership Charter and expanding 
our partnerships

• Implementing a new Mental Health and Data 
Information Management System

Implementation of the 
new Mental Health and 
Wellbeing Act 2022


